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[ ] Define: do we have engineering resources for OEM?
[ ] List must-have vs nice-to-have customizations.
[ ] Confirm target market certifications first.
[ ] Ask factory: which base models are closest to our spec?
[ ] Get tooling cost + lead time in writing before committing.
[ ] Agree on who owns molds, drawings, and IP.
[ ] Set QC standard identical for OEM and ODM.
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